
2020

FailStorming

A 1-day workshop to kickstart or reboot a project and

make sure you have major dysfunctions and

deadly pitfalls covered.

Facilitated by:
Maxime Castéra
Managing Director ENTERVALS
 

Vincent Jauneau
Product Manager ENTERVALS

> You reveal all the   
   dysfunctions that 
   can cripple your 
   project.

> Your whole team is 
   on board to align on 
   key strategic points.

> Strategy
   Planning

> Entervals.com
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We use a “triggering” question to make you and
your team look ahead and prevent your project
from failing.
You mitigate risks at every sensitive level.
 
You cover all the potential major dysfunctions
related to your context. We help you make work,
people, process and communication issues visible.
 
Accountability, delegation processes,
engagement, knowledge management,
communication tools and practices, etc., this
workshop is the occasion to test you on all of these
topics and more.
 
We make strategy planning visual and fun with
our “FailStorming” cards and canva to support your
inspection.
 
We show you some effective ideation techniques
so that you quickly come up with ideas to tackle
any issue.
 
You phrase and frame shared strong goals as well
as subgoals, rooted into the value you aim to
create. 
 
You and your team will feel more confident and
engaged than ever.
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Our Method

You and your team will feel more confident and
engaged than ever.

> Make work, people 
   and processes visible.

> Learn today from the 
   mistakes you might 
   have done.



For more than a decade he has helped organizations kickstart, deploy, scale
autonomous product teams, locally and globally, from scale-ups to large
corporations.
 
To that end he has developed impactful team development consulting
programs, through his company Entervals and his branded method
TeamPitfalls®. 
 
Maxime finds his passion in pushing the boundaries of Lean & Agile product
development approaches involving deep usage of strategic play techniques.
 
He lives and works by this quote attributed to Plato: "You can discover more
about a person in an hour of play than in a year of conversation."

Maxime has spent the last 12 years leading
engineering organizations in diverse industries such
as medical, aerospace, robotics, A/V or fintech.
 
Either as an external consultant or as part of a
management team, Maxime specializes in making
work, ideas, problems but also people visible in the
organization.

Vincent has a diverse background, as he moved from
the Academic to the Corporate world while evolving in
the innovative and lean ecosystem of startups and
makerspaces.
 
Nowadays he helps organizations developing better
teams, by working directly with teams or at
management level (or both).

Facilitators
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Vincent loves designing immersive and participative learning experiences
to boost collective thinking and make the most of everyone's contribution
and talent within a team.
 
His current favorite quote is: “Inspiration exists, but it has to find you
working.” (Picasso)


