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Building a
shared identity 

The power of thinking with your hands will unlock the

knowledge and creativity inside people and

accelerate the engagement within your team.

Facilitated by:
Maxime Castéra
Managing Director ENTERVALS

> A process conceived 
   to foster engagement
   as well as business 
   performance.

> A combination of  
   hand knowledge and 
   metaphors built with
   LEGO® to make ideas 
   emerge and facilitate 
   discussions.

> Team 
   Development

> Entervals.com

Group size: Up to 12 people
 
Duration: 6h
 
Language: ENGLISH, FRENCH
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LEGO® SERIOUS PLAY®



The facilitator will present the method and will guide the participants
through 3 different exercises designed to build the required skills to
fully benefit from the method. This part is an essential component of
the workshop.

Skills Building: (60 min)

Building shared models: (90 min)
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Building individual models: (120 min)

> Highly interactive.

> The participants build a
   3D response to the 
   questions, used for 
   sharing new knowledge 
   and insights.

Building the core identity of the team/business/initiative.
Building the external identity of the team/business/initiative.
Building the aspirational identity of the team/business/initiative.

The facilitator will ask a carefully crafted question to which the
participants will answer by “building a 3D answer” individually.
 
4 phases in each build: Question -> Build -> Share to the group ->
Reflect.
 

The result must be more than the sum of its parts.
Each participant view must be represented and integrated.

All the different perspectives individually built and shared will now
be made into a single shared model where:
 

Debrief  (30 min)

The facilitator will guide the team through the debriefing by having
each participant go through the shared model and explain it.
Thanks to the memory power of metaphors, the insights will stick
and be easily remembered by the participants.

Programme

Short Break

Call to actions will be agreed and the model will be documented for
further usage.

Lunch Break

> The facilitator leads the 
    participants through a 
    series of questions, 
    which go deeper and 
    deeper.

> The facilitator guards 
   the process and ensure 
   that all participants are 
   contributing and can 
   fully engage.



For more than a decade he has helped organizations kickstart, deploy, scale
autonomous product teams, locally and globally, from scale-ups to large
corporations.
 
To that end he has developed impactful team development consulting
programs, through his company Entervals and his branded method
TeamPitfalls®. 
 
Maxime finds his passion in pushing the boundaries of Lean & Agile product
development approaches involving deep usage of strategic play techniques.
 
He is a Facilitator Certified in the LEGO® SERIOUS PLAY® method.
 
Maxime lives and works by this quote attributed to Plato: "You can discover
more about a person in an hour of play than in a year of conversation."

Maxime has spent the last 12 years leading
engineering organizations in diverse industries such
as medical, aerospace, robotics, A/V or fintech.
 
Either as an external consultant or as part of a
management team, Maxime specializes in making
work, ideas, problems but also people visible in the
organization.

Facilitator

Copyright © 2020 Entervals SRL


